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Introduction: 

This briefing paper gives information about how GCSE grades are being awarded in the Summer 

2020 examinations and how Chailey School is going to ensure this is done in a robust and fair way. 

Action required: 

In light of the COVID-19 pandemic and the partial closure of schools all GCSE exams have been 

cancelled.  Instead schools have been instructed to submit Centre Grade Assessments to Ofqual (the 

national awarding body).  They will then be moderated nationally. 

The key instruction is ‘to give each student the grade that they would most likely have received if 

the GCSE exams had taken place’. 

In order to do this schools are being asked to give the GCSE grade and also to rank order students in 

each subject. 

Evidence base 

It will be very important that each subject area uses the evidence base it has collected in school up 

to the date of the school closure.  This may include the following: 

1) Trial exam grades  

2) Other assessed work throughout the GCSE course 

3) Class work/homework 

4) NEAs where applicable  

5) Other evidence 

Role of Ofqual 

Ofqual will take the information and moderate it.  The evidence they will use to moderate is: 

1) Comparative national data from 2019 – there is already a system which ensure comparable 

national outcomes in each subject from year to year 

2) The prior attainment of each student – from KS2 

3) Previous performance of the school.  At this point it is not clear if this will just be 2019 data 

or go back further 

School Action 

It is very important that all teachers and senior leaders, at Chailey School, act with integrity and give 

a Centre Assessed Grade on the objective evidence and do not allow any type of bias or 

discrimination to influence judgements. To ensure the integrity of the data supplied by Chailey 

School the following timeline has been put in place. 

 

 

 

 



Stage 
 

Action Deadline Review 

Stage One 
 
 

All teachers review predicted grades/estimates and update SIMs mark sheets. 3rd April  Deputy Head analyses 
data and explores the 
pattern of results  

Stage Two Subject Leaders discuss and support teams in collating information and evidence to be 
used in the process of awarding centre assessment grades, including trial exams, class 
work, and participation in performances in subjects such as music, drama and PE  as 
part of NEAs. SEND students grades based on the intended reasonable adjustment or 
access arrangement in place.  

30th April   

Stage Three 
 
 

Initial ranked spreadsheets submitted to Deputy Head by Subject  Leaders 1st May 2020 SLT QA the evidence  

Stage Four 
 
 

Discussion with senior leaders over evidence base used and mark calculation decisions 
to ensure a fair and robust process 

5th May  

Stage Five 
 
 
 

Subjects calculate an overall mark for each student from evidence base and check 
calculations.  Recommendations for grade and ranking reviewed and submitted by 
Subject Leaders to Deputy Head. 

13th May 2020 Discussed and shared 
with SLT 

Stage Six 
 
 

Discussion between Teachers and Subject Leaders with Deputy Head over evidence 
base and how calculations have been made.  

15th May 2020  

Stage Seven 
 
 
 

Moderation of grades by SLT using national indicators and understanding of past 
Chailey School performance at subject level. 

18th May 2020 SLT QA the evidence and 
sign it off 

Stage Eight 
 
 

Explanation of process to delegated governors for feedback and approval. 26th May 2020 Governor scrutiny of 
process  

 


